Changes in the external environment in

2030

Risks

Impact on business (risks and opportunities)

Opportunities

Parameter

Financial Impact as of 2030

Financial impact

Countermeasure

Carbon price

Increase in GHG emission
costs

Scope of reporting obligations

Increase in SG&A expenses due
to establishment of new
environmental management
division

Reduction in emissions through energy
conservation, energy creation, and use of
renewable energy

Electricity price

Increase in operating costs
(electricity charges)

Automation and streamlining of tabulation work
and documentation

Capital investment costs

Cost increase due to
new investments

Appropriate switchover to high-efficiency
equipment

Construction material prices

Increase in warehouse
construction costs

Extension of building life
Investigation of cost-effective construction methods

Labor productivity

Increase in labor costs due to
deterioration in labor
productivity

Improvement of work efficiency through IT
technology
Improvement of work environment
LT review

Number of customers

Decrease in sales

Promotion of ESG initiatives at the company-wide
level
Disclosure of information

Increase in industrial cargo
volume

Volume of cargo handled by
the land transportation industry

Increase / Decrease in
net sales

Shift to industrial freight where demand is high

Acquisition of new commercial cargo

Increase in customer acquisition
and unit price through expansion
of cooperative delivery and other
existing services, and utilization of
renewable diesel

Number of customers /
unit cost per customer

Increase / Decrease in
net sales

Expansion of cooperative delivery and use of
renewable diesel

Enhancement of corporate image

Capital investment costs

Increase in vehicle lease fees

Development of new leasing companies and
competitive quotations
Joint purchasing by group companies

Increased demand for renewable energy
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Increased interest in companies transitioning to
renewable energy

Growing demand for
warehouses using renewable
energy

Increased demand for renewable energy

Increasing market valuation
through the use of renewable
energy

Clarification of the carbon footprint of
the Group's use of warehousing and
logistics services

PR for low-carbon logistics an
zero-carbon logistics




